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Quebecor World Logistics (QWL) doubled
i ts  ca ta log co-mai l  vo lume in  October,
he lp ing  to  inc rease  pos ta l  pene t ra t ion
and ensure  max imum e f f i c iency  in  the
delivery to the final customer.  In response
to  th i s  rap id  g rowth ,  QWL i s  now the
on ly  company  to  o f fe r  two  ca ta log  co-
ma i l  poo ls  pe r  week .   S ta r t i ng  eve ry
Tuesday and Fr iday,  co-mai l  customers
have  the  f lex ib i l i t y  o f  choos ing  wh ich
pool to send product through each week,
as  opposed  to  hav ing  to  wa i t  un t i l  t he
fo l l ow ing  week  i f  t hey  m iss  the  f i r s t
co-mail pool.  QWL customers are encouraged
to take advantage of the Express Collation
Mailing System's (ECMS) new flexibil i ty
and co-mai l  sav ings avai lab le by combin ing wi th 30 other  t i t les.   QWL's ECMS program
of fe rs  cus tomers  a  guaran teed  10% sav ings  o f f  o f  so lo  loca l  en t ry  cos ts .
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Two Cata log  Co-Ma i l  Poo ls  Per Week  Offe rs
F lex ib i l i t y
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Chai rman o f  the  U.S.  Posta l  Serv ice  Board  o f  Governors ,  James C.  Mi l le r  I I I ,  recent ly
announced a t  the  Board ’s  open meet ing  on  November  15 ,  2007,  tha t  the  Posta l  Serv ice
w i l l  be  seek ing  new ra tes  i n  the  coming  yea r,  and  w i l l  do  so  under  the  new pos ta l
ru les  recent ly  announced by  the  Pos ta l  Regu la to ry  Commiss ion .

The  Pos ta l  Se rv i ce  w i l l  no t  f i l e  an  omn ibus  ra te  case  p r io r  t o  December  20 ,  2007 ,
wh ich  was  the  o the r  op t i on  they  cou ld  exe rc i se .  Th i s  i s  good  news ,  as  tha t  was  the i r
las t  chance  to  p ropose  a  ra te  inc rease  g rea te r  than  CPI .

Inc reas ing  ra tes  under  the  new ru les  w i l l  mean  tha t  ra tes  w i l l  be  sub jec t  to  a  CPI  ra te
cap  a t  t he  ma i l  c l ass  l eve l .   The  USPS has  d i sc re t i on  to  ra i se  one  subc lass  more  than
the  ra te  o f  i n f l a t i on  and  to  keep  ano the r  subc lass  i nc rease  be low  in f l a t i on  as  l ong  as
the ent i re c lass of  mai l  rate increase does not  exceed the CPI.   For  example,  the Standard
f l a t s  subc lass  can  rece i ve  an  i nc rease  h ighe r  than  CPI ,  bu t  t he  ove ra l l  S tandard  ma i l
to ta l  inc rease cannot  exceed the  CPI .

Quebecor  Wor ld  Log is t i cs  w i l l  con t i nue  to  mon i to r  t he  s i t ua t i on  and  i ssue  ano the r
News  F lash  as  soon  as  add i t i ona l  i n fo rma t ion  i s  re leased  rega rd ing  the  t im ing  o f  t he
2008 rate increase.

Continued  on  page 8...

USPS to  Seek New Rates in  2008 Under  New
Posta l  Rules
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The  t ranspor ta t i on  i ndus t r y  i s  expe r ienc ing  a la rm ing  cos ts  as  the  p r i ce  o f  o i l  pe r  ba r re l  has  su rpassed  a l l
p rev ious  h ighs ,  recen t l y  t opp ing  $99 .00 ,  f o rc ing  the  na t i ona l  ave rages  fo r  d iese l  and  gaso l i ne  p r i ces  to
reco rd  l eve l s .   Wi th  the  d iese l  f ue l  ave rage  reach ing  $3 .44  l as t  mon th ,  t ranspor ta t i on  compan ies  a re  be ing
fo rced  to  reeva lua te  p r i c i ng  and  cons ide r  e leva t i ng  ra tes  i n  o rde r  t o  t rans fe r  t hese  cos ts  on  to  cus tomers .
Some o f  t he  more  pe rmanen t  fac to rs  con t r i bu t i ng  to  the  d ramat i c  i nc reases  and  caus ing  conce rn  fo r  f u tu re
pr ices  a re  inc reased fo re ign  and  domest ic  demand fo r  o i l ,  the  need fo r  c leaner  burn ing  fue l  and  the  cons tan t
th rea t  o f  severe  weather  endanger ing  mass ive  coas ta l  re f iner ies .

Fo r  the  Un i ted  Sta tes ,  t he  p r i ce  i s  d r i ven  h ighe r  by  the  requ i remen t  fo r  c leaner,  l ow-su l fu r  d iese l  and  the
approach  o f  co lde r  wea the r,  caus ing  m i l l i ons  to  tu rn  on  the i r  hea t i ng  sys tems ,  many  o f  wh ich  run  o ff  o f
fue ls  de r i ved  f rom o i l .  These  fac to rs ,  and  o the rs ,  a re  c rea t ing  shor tages  w i th in  U .S .  c rude  o i l  i nven to r ies ,
l im i t i ng  l oca l  supp ly  and  inc reas ing  demand .  However,  t he  consequences  a re  too  s t i ff  f o r  Amer i cans  to
s top  pay ing  the  reco rd  se t t i ng  p r i ces  a l l  a round  the  coun t ry.   A t tempts  f rom the  t ranspor ta t i on  i ndus t r y  to
cu t  down  on  the i r  consumpt ion  o f  o i l  i n  hopes  o f  dec reas ing  demand  long  enough  to  reduce  p r i ces  wou ld
leave t ranspor ta t ion  compan ies  w i thout  the  necessary  fue l  to  de l i ver,  caus ing  severe  d is rup t ions  th roughout
Amer ican  and  In te rna t iona l  bus iness .

Ind ia  and  Ch ina  a re  requ i r i ng  exponen t ia l l y  g rea te r  amoun ts  o f  d iese l  f ue l  i n  compar i son  to  recen t  h i s to ry
w i th  much  o f  t h i s  demand  coming  f rom bo th  economies  sh i f t i ng  to  more  i ndus t r i a l  bus iness  ven tu res ,  as
we l l  as  Ch ina  us ing  d iese l -powered  genera to rs  to  p roduce  mass ive  amoun ts  o f  e lec t r i c i t y.   Th i s  i nc reased
demand  p rov ides  the  o i l  compan ies  w i th  the  oppor tun i t y  t o  ra i se  the  p r i ce  o f  o i l  t o  ou t rageous  l eve l s ,
know ing  tha t  consumers  have  no  cho ice  bu t  t o  pay  these  p r i ces  o r  su f fe r  t he  economic  consequences  o f  o i l
sho r tages .

I t  i s  t he  comb ina t i on  o f  t hese  fac to rs ,  as  we l l  as  many  more ,  t ha t  have  d r i ven  the  na t i ona l  ave rage  p r i ce  o f
fue l  28  cen ts  h igher  than  the  p rev ious  comparab le  p r i ce  jump,  wh ich  was  shor t l y  a f te r  Hur r i cane Kat r ina ,  a t
$3.16.   Nat iona l  average d iese l  fue l  pr ices br ie f ly  topped the $3.00 mark in  2006,  reach ing i ts  h ighest  leve l

"Record  H igh"  con t inued  on  page  3 . . .
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Record High Fuel  Weighs Heavy on Log is t ics  Indust ry

    Week ly  Cos t  o f  D iese l  Fue l  2003  to  2007
  Recent Diesel Prices 

07/16/07- $2.89
08/06/07- $2.90
09/24/07- $3.03
10/29/07- $3.16
11/26/07- $3.44
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The USPS is moving forward wi th the deployment of  the Flats Sequencing
System (FSS) equipment to sort f lat-mail pieces in carrier delivery sequence.
Th is  p rocess  i s  cu r ren t l y  hand led  by  the  ca r r ie rs  cas ing  the  f l a t  ma i l
p ieces  p r io r  to  leav ing  the  o ff i ce  fo r  the i r  rou te  de l i ve ry.   The  USPS
ob jec t i ve  w i th  the  dep loyment  o f  th i s  equ ipment  i s  to  reduce  ' ca r r ie rs
in  o f f i ce  t ime  fo r  f l a ts ' ,  wh ich  accoun ts  fo r  a  la rge  percen tage  o f  the
cos ts  in  hand l ing  fo r  f la ts  and thus  impacts  f la ts ’  ra tes .

The FSS equipment is designed to sequence flat mail at a rate of approximately
16,500 pieces per hour.   Scheduled to operate 17 hours a day, each machine
wi l l  be capable of sequencing 280,500 pieces per day to more than 125,000
de l i ve ry  addresses .  Phase  I  o f  the  p rogram ca l l s  fo r  an  in i t i a l  o rder  o f
100  FSS mach ines  to  be  dep loyed  to  33  pos ta l  fac i l i t i es  beg inn ing  in
Fal l  2008 and complet ing in late 2010.

Flat Sequencing System (FSS) Addr ess Locat ion and Orientat ion

The deployment of the FSS equipment will require changes in mail preparation
requ i rements  fo r  f l a ts ,  espec ia l l y  those  invo lv ing  address  loca t ion  and
orientat ion. There has been an array of USPS communicat ions surrounding
these potent ial  changes over the past year and a hal f .  An MTAC workgroup
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for  the year  on August  14,  a t  $3.07.
The 2007 average pr ice  o f  fue l  has
been similar overall to 2006, but crossed
the  $3 .00  th resho ld  on  Sep tember
24, and has increased steadi ly s ince
then  un t i l  r each ing  the  reco rd  o f
$3.44.

The nat iona l  average o f  d iese l  fue l
prices has been over $3.00 per gallon
for twelve consecutive weeks causing
severe problems in the transportation
industry, especially the trucking industry,
where  d iese l  f ue l  can  equa te  to  as
much as 40-50% of a company’s operating
cos ts .   The re  i s  no  f l ex ib i l i t y  f o r
these companies.   Wi th the in f la ted
fuel prices maintaining record proportions
for over two months, trucking companies
are being forced to transfer on these
costs to customers in order to avoid
irreparable damage to their own companies.

Desp i te  the  rap id  i nc reases  i n  o i l
p r i ces ,  ana lys ts  do  no t  p red i c t  an
equally rapid decline.  Multiple factors,
including increasing oil dependencies
f rom some o f  t he  wor ld ’s  l a rges t
economies and violent weather constantly
threatening major oi l  ref iner ies, are
con t r i bu t i ng  to  the  eve r -g row ing
demand for  o i l .   Cont inuous growth
in demand is the cause of the stagnant
t rans i t ion ,  o r  maybe no  t rans i t ion ,
back to what we consider acceptable
fuel pr ices.  As long as International
demand  and  U .S .  dependency  fo r
oil continue to grow, the transportation
industry can plan for high fuel prices
to  con t i nua l l y  a f fec t  t he i r  bo t tom
line.

Quebecor  Wor ld  Log is t ics  remains
committed to working with over 9,000
different carriers, constantly negotiating
in  o rder  to  o f fe r  our  cus tomers  the
most  reasonab le  p r i ce  poss ib le .

USPS Flats  Sequencing System (FSS). . ." Record  H igh"  f rom Page 3

 

Continued on page 4...
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Dist r ibut ion Jams Between U.S.  and Canada

Much  o f  t he  p roduc t  d i s t r i bu ted  be tween  the  U .S .  and  Canada  c rosses  the  bo rde r  v ia  the  Ambassador
Br idge  and  i s  o f ten  me t  w i th  seve ra l  hou rs  o f  t ra f f i c  and  cus toms  inspec t i ons  s low ing  t rade  and  hu r t i ng
bo th  economies ,  caus ing  these  gove rnmen ts  to  p lan  a l t e rna t i ve  so lu t i ons  fo r  t he  fu tu re .   The  Ambassador
Br idge ,  wh ich  runs  be tween  Windso r,  On ta r io  and  De t ro i t ,  M ich igan ,  i s  respons ib le  fo r  23% o f  a l l  su r face
t rade  be tween  the  Un i ted  S ta tes  and  Canada  (MDOT) .   Th i s  b r i dge  i s  respons ib le  fo r  more  t rade  be tween
these  coun t r i es  than  any  o the r  c ross ing  po in t  and  has  been  exper ienc ing  conges t i on  and  ove ra l l  de lays
recen t l y.   Bu i l d ing  add i t i ona l  b r i dges  i s  a t  t he  top  o f  t he  so lu t i ons  l i s t ,  however,  t he  two  gove rnmen ts
canno t  seem to  f i nd  an  accep tab le  p lace  to  beg in  cons t ruc t ion .

The  lack  o f  e f fec t i ve  c ross ing  po in ts  i n  the  eas te rn  reg ions  have  c rea ted  enough  o f  a  bo t t l eneck  to  s low
the  ove ra l l  t r ade  be tween  the  two  coun t r i es .   T ruck ing  compan ies  con t i nue  to  sea rch  fo r  more  e f f i c i en t
ways  to  c ross  ove r  the  On ta r io -M ich igan  bo rde rs ,  bu t  t he  so lu t i on  has  no t  been  eas i l y  f ound .   The  B lue
Wate r  B r idge ,  connec t i ng  Sarn ia ,  On ta r io  w i th  Po r t  Huron ,  M ich igan ,  has  been  the  p r imary  cho ice  so  fa r,
bu t  t h i s  i s  a l ready  a  t ra f f i c  i n tense  c ross ing  po in t  because  ce r ta in  haza rdous  ma te r ia l s  a re  on l y  a l l owed  to
c ross  a t  t h i s  po in t ,  and  no t  a t  t he  Ambassador  B r idge .

Mich igan and Ontar io  governments have met ,  a t tempt ing to  f ind appropr ia te spots  to  bu i ld  addi t ional  br idges,
bu t  no  conc lus ions  have  been  made .   The  M ich igan  Depar tmen t  o f  T ranspor ta t i on  (MDOT)  has  begun
mass ive  renova t i ons  to  the  h ighways  su r round ing  the  b r i dge  i n  a  p ro jec t  t hey  a re  ca l l i ng  the  Ambassador
Br idge  Ga teway  Pro jec t  (ABGP) .   Th i s  p ro jec t  has  been  in  p lann ing  fo r  more  than  14  yea rs  and  hopes  to
a l l ev ia te  much  o f  t he  conges t i on  by  c rea t i ng  more  access  to  the  Ambassador  B r idge  by  bu i l d ing  a  new
in te rchange  and  expand ing  po r t i ons  o f  I -75  and  I -96 .   Bu i ld ing  add i t i ona l  b r idges  rema ins  a  po in t  o f  focus
fo r  the  two  coun t r ies .

Quebecor  Wor ld Logis t ics ’ customers remain unaffected by the border  congest ion thus far.   QWL wi l l  cont inue
to  do  eve ry th ing  poss ib le  to  avo id  these  de lays  shou ld  they  con t inue  to  be  a  p rob lem.
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was es tab l i shed  over  a  year  ago
to work with the USPS on potent ia l
changes .   The  USPS has  been  in
communication with all industry groups,
who have responded to impact surveys
on  the  po ten t ia l  changes .

In October 2007, the USPS published
the i r  p roposed  new requ i rements
v ia  issuance o f  a  Federa l  Reg is ter
Not ice  (FRN) .   Indus t ry  comment
on  the  p roposa l  i s  be ing  accep ted
unti l  Dec 10, 2007.  I t  is anticipated
that the USPS will finalize the requirements
in early 2008 and then provide mai l
owners  one  year  to  adap t  to  the
changes. The complete FRN not ice
fol lows:
http://a257.g.akamaitech.net/7/257/
2422/01jan20071800/edocket.access.gpo.gov/
2007/pdf/E7-19932.pdf

Summary of Address Location Requirements

..."USPS Flats" from page 3
·The address may be p laced para l le l
o r  perpend icu la r  to  the  sp ine .

·The address  mus t  be  loca ted  a t  the
" top"  o f  the mai l  p iece,  w i th  the top
being defined when the piece is oriented
wi th  the  sp ine  ve r t i ca l  and  to  the
r igh t .  NOTE:  Top  i s  no t  de f ined  as
when read ing the  pr in ted p iece.

·The " top"  fo r  enve loped  o r  po ly -
wrapped p ieces  is  the  shor tes t  edge
of  the mai l  p iece

·When addressing parallel to the spine,
the  address  mus t  beg in  w i th in  2  ½”
of  the " top"  o f  the mai l  p iece.  When
addressing perpendicular to the spine,
the address must  be wi th in  3"  o f  the
" top"  o f  the  mai l  p iece.

Summary of Addr ess Orientation and
Type /  Spacing Requirements

·The address  in fo rmat ion  must  be
read when the mail piece is positioned
a t  i t s  " top"  (as  desc r ibed  above) .
For cover #1 perpendicular positioning,
this will result in the address information
being inverted from most press type.

·Minimum 8-point  font,  preferably
Ar ia l  type

·Individual characters and the individual
l i nes  in  the  address  canno t  touch
or  over lap.

·Min imum 0.028- inch c lear  space
between the l ines  is  pre fer red.

·Address  e lements  on each l ine  o f
the  address  may  be  separa ted  by
no more than three (3) blank character
spaces .

For more information, please contact
John Kuhlig at  john.kuhlig@quebecorworld.com
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Quebecor World Mail List Technology
(MLT)  o ffe rs  a  var ie ty  o f  Address
Hygiene serv ices that  can improve
the accuracy of a customer's mailing
l i s t s ,  he lp ing  to  inc rease  p roduc t
de l i ve rab i l i t y  by  ma i l ing  smar te r
and  a t  l ess  overa l l  cos t .   Address
Hygiene can minimize the 6-10 percent
of undeliverable addresses entering
the  ma i l  s t ream as  we l l  as  reduce
postal costs by taking full advantage
of automation discounts and optimizing
ma i l  de l i ve ry.   There  a re  severa l
processes that go into making Address
Hygiene an ef fec t ive serv ice:

CASS Cer t i f icat ion Process

Quebecor World Mail List Technology
employs two CASS products, SAP’s
Ace and Pitney Bowes Finalist, which
aid in improving data precision and
ensuring accurate mailing lists.  The
CASS process  inc ludes :  Address
Standardization, ZIP Correction, Zip+4
appending,  Carr ier  Route Coding,
Delivery Point Coding, Error message
coding and a CASS report.  Quebecor
World updates the Zip+4 di rectory
on a monthly basis in order to provide
the most  accura te  data  ava i lab le .

The newest components of the CASS
system are Delivery Point Verification
and LACS

LACS (Locatable Address Conversion
Sys tem)  conver ts  ru ra l  addresses
to city style addresses for emergency
serv ices .   Near l y  40% o f  a l l  ru ra l
addresses  canno t  be  va l ida ted  by
DPV, so they do not receive automation
discount.  For a small charge, LACS
changes can be returned to the customer
fo r  upda t ing  purposes .

DPVTM allows the customer to target
mail ings more eff icient ly to reduce
l is t  p roduct ion  and postage costs .

Quebecor World Mail List Technology's Addr ess Hygiene Services

DSF2 processing attempts to correct,
standardize and verify that the addresses
on a mailing list are deliverable addresses
and prov ide a Del iverabi l i ty  Index
Report to help mailers decide whether
or not  to mai l  to a speci f ic  address.

Deceased Process ing

Deceased processing enables mailers
to  e l im ina te  deceased ind iv idua ls
from their mailings prior to a promotion
and prevents the unnecessary involvement
of members of the deceased’s household
wi th unwanted mai l .

Domestic Mail Preference Suppress
Fi le

The Di rec t  Market ing Assoc ia t ion
(DMA) Mai l  Preference Serv ice is
an effective means of purging mailing
l i s ts  o f  the  3 -mi l l i on+  consumers
who do not want to receive advertising
mai l  at  home.

Single Fi le Dupe Ident i f icat ion

Ma i l i ng  dup l i ca tes  was tes  money
and i r r i ta tes  the  rec ip ien t .   S ing le
File Duplicate Identification handles
both consumer and business records.
QWL's system captures complicated
record  matches  so  tha t  dup l i ca te
mail ing can be eliminated, customer
data can be consolidated and overall
marketing performance can be improved.

For  more in format ion on Mai l  L is t
Technology Serv ices and how they
can help your business, please contact
Bil l  Crotty at 630-343-4380, or Joel
Weber at 630-343-4628.  Please look
fo r  more  de ta i led  in fo rmat ion  on
each MLT service in upcoming LogisticSolutions
Newsle t ters .
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DPVTM  determines i f  the address can
be confirmed as a valid delivery point
to verify that the actual address exists
down to an apartment or suite number.

DPV /  LACS became a  requ i rement
as  a  par t  o f  CASS cyc le  ‘L’  s ta r t ing
August 1, 2007.  The goal is to reduce
'Unde l i ve rab le  As  Addressed '  ma i l
50% by 2010.

Change of Addr ess
NCOA

NCOA L inkTM i s  a  secure  da tase t  o f
approx imate ly  160 mi l l ion  change-
o f -addresses  tha t  go  back  up  to  48
months and enable mai lers to update
mail ing l ists with new addresses from
indiv iduals,  fami l ies and businesses
tha t  have  moved.

MaxCOA

MaxCOA prov ides  address  change
data for an extended period covering
60 months.  This process may be used
separa te ly  f rom NCOA,  bu t  i s  bes t
used in conjunction with NCOA Link
as it represents an additional 35 million
consumer  names and  addresses  to
identify the maximum number of changes
o f  address .

DSF2

Delivery Sequence File-Second Generation
(DSF2 ) improves the delivery of mailings
by va l idat ing and s tandard iz ing the
incoming address, utilizing the United
States Postal Service database, which
al lows val idat ion of al l  145+ mil l ion
de l i ve ry  po in ts .   DSF2 p rocess ing
is  based  on  a  Un i ted  S ta tes  Pos ta l
Service approved matching process.
Addresses are ident i f ied as business
versus  res iden t ia l  de l i ve ry  po in ts ;
Pseudo Del ivery Sequence Numbers
fo r  wa lk  sequence pos ta l  d iscounts
are prov ided.

I ssue  #49 ,  December  12 ,  2007
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Co-Mai l  w i th  CAPS Debi t  Account  Easy as 1 ,2 ,3

Over  800  magaz ines  and  ca ta logs
a re  now cash ing  i n  on  the  pos ta l
sav ings  p rov ided  by  par t i c ipa t ion
in  the  Quebecor  Wor ld  Log is t i cs
o f f l i ne  co-ma i l  p rogram.   In  o rder
to  e f fec t ive ly  manage the  growing
participation in the co-mail program,
a l l  pa r t i c i pan ts  a re  now requ i red
to  have the i r  pos tage pa id  th rough
a USPS CAPS deb i t  account .   Th is
debit account was developed to eliminate
s i tua t i ons  i nvo l v ing  sho r tages  o f
postage funds. This is critically important
fo r  co -ma i l  p rog rams  because  up
to 30 di f ferent mai lers are involved
in the mailing and if even one account
i s  sho r t  pos tage  by  a  penny,  t he
entire co-mail pool cannot mail.  The
USPS CAPS debit  account wi l l  help
QWL customers exper ience a more
reliable and effective co-mail program
by  in teg ra t i ng  a  paymen t  sys tem
that el iminates costly delays caused
by  a  sho r tage  in  funds .
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A USPS CAPS Debit account is required
to al low the USPS to pul l  the funds
out of  the account versus the other
type of CAPS account called a Trust
accoun t ,  wh ich  requ i res  a  ma i le r
to  push  funds  to  the  USPS.   Many
ma i le rs  ge t  concerned  when  they
hear  the  USPS wi l l  pu l l  funds  ou t
of their account.  The simple solution
i s  t o  se t  up  a  separa te  pos tage
checking bank account that the mailer
can  use  as  the  l i nk  to  the  USPS
CAPS deb i t  account .

Application of a CAPS debit account
on ly  i nvo l ves  the  comp le t i on  o f
three s imple USPS forms found on
the USPS web site: http:/caps.usps.gov/
capshomes .asp .

The forms required to be complete
are 6001, 6002 and 6003.

6001     Fo rm i s  used  to  open  the
CAPS deb i t  accoun t

6002 Form i s  used  to  add  en t r y
po in ts  to  be  l i nked  to  you r  CAPS
accoun t

6003 Form enables the CAPS Debit
accoun t  t o  be  l i nked  to  you r  bank
accoun t

Once  comp le ted ,  the  fo rms  need
to be sent d i rect ly to:

A t tn :  Jan ine  Warner
Quebecor  Wor ld  –ECMS Center
1290 Remington Boulevard
Bol ingbrook, IL 60490

I f  you  have  ques t i ons  conce rn ing
our Co-Mail services or the completion
o f  t he  CAPS Deb i t  f o rms ,  p lease
cal l  one of  the QWL Co-Mai l  Sales
team members.

Pete Pecoraro -  630-607-3968

Mark Hardin   -   618-665-4666

Joel  Weber     -    630-343-4628

Start-up publication companies have been experiencing dif f icult ies enrol l ing enough paid or requested circulat ion
of  thei r  media to permi t  immediate qual i f icat ion for  per iodical  mai l ing pr iv i leges.  In response to th is  problem,
the  USPS is  o f fe r ing  an  a l te rna t ive  so lu t ion  by  c rea t ing  an  app l i ca t ion  process  fo r  “new launch, ”  o r  s ta r t -up
pub l ica t ions.

Th is  app l i ca t ion  p rocess  requ i res  the  pub l i sher  to  submi t  a  bus iness  p lan  to  the  USPS ou t l i n ing  exac t l y
wha t  s teps  w i l l  be  taken  in  o rder  to  deve lop  the  in i t i a l  pub l i ca t ion  c i r cu la t ion .   Th is  p lan  mus t  inc lude
spec i f i c  goa ls  exp la in ing  how the  pub l i ca t ion  company  w i l l  use  d i rec t  ma i l  campa igns ,  as  we l l  as  o ther
ou t le ts ,  i n  o rder  to  a t ta in  a t  l eas t  50% pa id  o r  reques ted  c i r cu la t ion  o f  the i r  med ia .   The  USPS reques ts  tha t
the  pub l i sher  f i l e  an  updated  document  d isc los ing  the i r  new c i rcu la t ion  numbers  w i th in  15  months  a f te r  the
in i t ia l  appl icat ion.

Once the c i rcu la t ion  update  is  made,  the USPS wi l l  per form prompt  ver i f i ca t ion  aud i ts .  Fo l lowing va l ida t ion
of the circulat ion numbers, as well  as addit ional requirements for periodicals, the USPS wil l  issue an authorization
to  ma i l  a t  pe r iod ica l  ra tes .   Re funds  o f  pos tage ,  wh ich  a re  the  d i f fe rences  in  s tandard  o r  bound  p r in ted
mat ter  ra tes  versus per iod ica l  ra tes ,  w i l l  be  re funded based on the in i t ia l  date  o f  compl iance to  the per iod ica l
requ i rements  and not  the  da te  o f  app l ica t ion .

Under  the  t rad i t i ona l  app l i ca t ion  p rocess ,  a  pub l i sher  mus t  eva lua te  each  i ssue  to  de te rmine  i f  i t  mee ts  the
c i rcu la t ion requi rements in  advance of  f i l ing the appl icat ion.   Th is  a l ternat ive a l lows “genera l  and requester ”
t ypes  o f  pub l i ca t ions  to  focus  on  bu i ld ing  c i r cu la t ion  under  a  de f ined  bus iness  p lan .   The  new app l i ca t ion
system permi ts  the young publ icat ion company to update the appl icat ion as thei r  c i rcu lat ion numbers increase.

Spec i f ics  on the app l ica t ion  process can be found on page 19 o f  the  fo l lowing USPS Posta l  Bu l le t in .
ht tp: / /www.usps.com/cpim/f tp/bul le t in /2007/html /pb22214/updt_toc.htm
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USPS Announces Alternative Periodical Application Process for New
Launch Publications
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The Canada Post has released its holiday and events schedule for 2008.  This schedule is important for customers who mail via Canada
Post so that they can plan their mailing needs around the Post's closures.
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2008 Canada Post  Schedule

We a re  p leased  to  announce  tha t  Va l  Scansa ro l i  has  j o ined  Quebecor
Wor ld  Log is t ics  e ffec t ive  November  19th .

Val  wi l l  be assuming a new ro le  of  SVP Mai l ing Serv ices,  which inc ludes
Quebecor  Wor ld  Log is t i cs  Ma i l  L i s t  Techno logy  and  Ma i l i ng  Cen te r
businesses.   These two business uni ts  work c losely  together  and cont inue
to  be  a  ma jo r  f ocus  fo r  ou r  g roup .  Fo r  these  reasons ,  i t  i s  on l y  na tu ra l
tha t  bo th  un i t s  have  a  common leader.

Va l  b r i ngs  ex tens i ve  backg round  exper ience  to  th i s  pos i t i on .  He  has
he ld  pos i t ions  in  d is t r ibu t ion ,  pos ta l  a f fa i rs  and  pub l i sh ing  opera t ions .
Prev ious employers  inc lude B i l lboard,  T ime Inc . ,  Mered i th  Corp. ,  G & J
USA Pub l i sh ing ,  and  Z i ff  Dav is .  Va l  has  a l so  pe r fo rmed  consu l ta t i ve
se rv i ces  fo r  P r imed ia  and  Hears t .  He  has  he ld  l eadersh ip  pos i t i ons  i n
several  industry organizat ions,  inc luding the Mai lers Technical  Advisory
Committee (MTAC), Ideal l iance and Postcom. He holds a Bachelors Degree
from Hartwick Col lege in New York.

QWL  In t r oduces New Senior V.P.  o f  Mai l ing  Serv ices
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There are over one hundred catalog
mailers now participating in the QWL
off l ine catalog co-mai l  program.  I t
i s  a  p rog ram tha t  o f fe rs  comp le te
s impl ic i ty  by of fer ing the ongoing
assurance of  knowing exact ly  what
you r  pos ta l  sav ings  w i l l  be .   The
prog ram o f fe rs  a  gua ran teed  10%
off solo local entry savings, so there
are never concerns about f luctuating
sav ings  amoun ts .   Th is  regu la r i t y
p rov ides  the  bene f i t  o f  p lann ing
annual  budgets concerning postage
expenses .

Co-mail ing your Standard Flat mai l
p rov ides  the  immedia te  benef i t  o f
improved del ivery at  no extra cost .
Mai l ing so lo  usual ly  means g iv ing
your  ma i l  to  the  loca l  USPS a t  the
pr int  p lant  locat ion.   An addi t ional
bene f i t  o f  tak ing  par t  i n  a  co-ma i l
pool means all of your mail will participate
in  the  p r i va te  t ruck ing  o f  pa l l e t s
to over  300 USPS Sect ional  Center
Fac i l i t ies  (SCF’s)  prov id ing swi f t
movemen t  ac ross  the  coun t ry  v ia
direct, private transportation versus
multiple USPS “hand off” processing
s teps  wh ich  can  cause  de lay  and
damage to your mail.  All participants
in the offline catalog co-mail program
benefit from pallet carried mail versus
sacks,  protect ing the product  f rom
the damage that mail sacks typically
exper ience.

Fur the r  sav ings  a re  a t ta inab le  fo r
cata log mai lers  by par t ic ipat ing in
the  QWL o f f l i ne  co -ma i l  p rogram
in Bolingbrook, IL, because the mail
l i s t  p resor t  p rocess ing  and f re igh t
fees  a re  i nc luded  in  the  p rog ram
rates.  The mail list presort processing
can of fer  an addi t ional  3% savings,
or  more,  compared to mai l ing solo.
Th is  sav ings  i s  i n  add i t i on  to  the
10% o f f  so lo  l oca l  en t r y  pos tage .
Cus tomers  a re  sub jec t  t o  an  Ink -
Je t  address  fee .

I t  i s  c r i t i ca l  t ha t  a l l  pa r t i c i pan ts
in the offline catalog co-mail program
ge t  s igned  up  fo r  pa r t i c i pa t i on  i n
the USPS CAPS debit account postage
payment  p rocess .

..."Two Catalog" from page 1
prog ram can  save  you  money  and
improve your deliveries please contact:

Pete Pecoraro   630-607-3968
Mark Hardin      618-665-4666
Joel  Weber         630-343-4628

We encourage  a l l  ca ta log  ma i l e rs
to take advantage of  the f ree test ing
se rv i ce  pe r fo rmed  by  QWL.   Th is
offering was created to show prospects
the savings available by participating
in the offline catalog co-mail program.
Pete ,  Mark  or  Joe l  w i l l  be  happy to
take a mai l  f i le or a mai l .dat f i le and
c lea r l y  ou t l i ne  the  added  sav ings
gained by the offline co-mail program
at QWL.

Th is  paymen t  p rog ram p rov ides  an
insurance pol icy to every part ic ipant
tha t  no  one  ma i le r  i n  the  p rog ram
wil l  jeopardize a mai l ing proceeding
due  to  l ack  o f  pos ta l  f unds  i n  the i r
Postal account. The CAPS debit program
withdraws the proper funds automatically
f rom a  bus iness  check ing  accoun t
se t  up  fo r  t h i s  pu rpose .

Par t i c ipa t ion  in  the  o f f l i ne  ca ta log
co-mai l  program requires one’s mai l
piece to conform to the size and layout
specifications as seen within the following
template.

To gain additional information concerning
how the QWL off l ine catalog co-mail
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